
QUESTIONQUESTION

Though bidding to be number one on the search engines may seem 
like a winning strategy, it may not be profitable. Because you’ll need 
to outbid competitors for the top spot, it will always cost you more, 
but research shows it does not have a higher conversion rate. 

In fact, because users often click on ads in the first position without 
regard to relevance, you may actually end up paying for a lot of  
unqualified clicks that don’t convert into prospects on your website.

ANSWER THE ONLY THING GUARANTEED TO INCREASE 
WHEN YOU BID ON FIRST POSITION IS COSTS.

Have a dealership to run and don’t have time  
to be a digital marketing expert, too? 

You don’t need to have all the answers, but you do need to know  
the right questions to ask so you don’t waste marketing dollars.

 Will being the first ad in
search results increase sales?

Position one is generally less cost-effective than other ad  
positions. Instead of making the first position the goal of  
your search campaign, focus instead on driving profitable  
business outcomes. You’ll likely find that you can lower bids  
and position without decreasing conversion. 
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To learn more, visit dealers.cars.com/questions or make an appointment 
to talk to your Cars.com digital media consultant. 

There is very little variation in conversion rates by  
position for the same ad. So if you’re outbidding competitors with  

the sole goal of being #1 instead of testing to see which position is  
most profitable, you may be overspending. By asking and answering  

the right questions, you can find a more effective bidding  
strategy that saves you money wasted. 

Are you quickly hitting daily spending caps by bidding on the top 
position? 

With its higher cost per click costs and propensity to deliver more clicks,  
bidding to ensure the number-one position can quickly burn through budget. 
If you’re quickly hitting daily spending caps, try lowering your bid so your dollars 
work more efficiently. 

What’s the outcome of a lower bid?   

If there are keywords for which you’re always in the top spot, test a lower bid. 
Evaluate how a decrease in position impacts your conversion. Chances are 
you can lower cost per click, maintain conversion and decrease cost per action 
when you decrease your bid amount.

How is Quality Score impacting your AdRank? 

If you want to dominate the first position, you first need to ask if you have 
the content to support it. Aside from your bid, Ad Rank is also determined 
by your Quality Score and relevancy. Overbidding to compensate for a low 
Quality Score will only decrease your ROI. 

The only question left will be how much you’re still
willing to spend to hold a position that’s not profitable. 

Is first position profitable?

For those keywords on which you are bidding a premium to own first position,  
be sure to understand the conversion rate. You may see a high click-through  
rate of visits to your website, but are these visits taking the action on your  
website that lead to a sale?  
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